
HOMES	  FOR	  THE	  AGED	  	  	  	  (HA)	  
HOMES	  FOR	  THE	  AGED	  LICENSE	  (HAL)	  

Formerly	  called:	  

• Rest	  home	  	  
• Assisted	  living	  
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HOMES	  FOR	  THE	  AGED	  
Types:	  
• Family	  Care	  Home	  –	  serves	  2-‐6	  
unrelated	  persons	  
• Adult	  Care	  Home	  –	  serves	  7	  or	  more	  
unrelated	  persons	  
• Group	  Home	  –	  for	  developmental	  
disabled	  adults	  
• MulD	  unit	  housing	  with	  services	  
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HOMES	  FOR	  THE	  AGED	  

•  Assists	  resident	  with	  medicaDon	  
administraDon	  

•  Assists	  with	  personal	  care,	  dressing,	  or	  
grooming	  

•  Provides	  three	  meals	  a	  day	  
•  Provides	  housekeeping	  
•  LIMITED	  MEDICAL	  SUPERVISION	  
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HOMES	  FOR	  THE	  AGED	  

•  Monitored	  by	  Adult	  Home	  Specialist	  within	  County	  
Department	  of	  Social	  Services	  	  
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•  Licensed	  by	  	  
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Homes for the AGED 
Have we got it? 

Let’s check and see 
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Stick diagnostics	  
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What	  are	  other	  names	  for	  homes	  for	  the	  aged?	  

How	  much	  medical	  supervision	  is	  given	  in	  HAs?	  

What	  agency	  issues	  licenses	  to	  HAs?	  

What	  agency	  monitors	  HAs?	  



HOME	  CARE	  AGENCIES	  

Provide	  care	  in	  the	  
home	  for	  people	  
needing	  health	  services,	  
but	  not	  hospitalizaDon	  
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HOME	  CARE	  AGENCIES	  

Services	  provided	  include:	  
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•   Nursing / CNA / PCA 
•   Physical therapy 
•   Occupational therapy 
•   Speech therapy 
•   Social services 
•   Nutritional and food services 
•   Respiratory therapy 
•   Homemaker services 
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

•  Displays	  chain	  of	  
command	  

•  Shows	  lines	  of	  authority	  
•  IdenDfies	  health	  care	  
worker’s	  posiDon	  

•  IdenDfies	  immediate	  
supervisor	  
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

• Responsible	  for	  provision	  of	  safe	  
and	  adequate	  care	  at	  a	  reasonable	  
cost	  

• Makes	  facility	  policies	  
• Delegates	  management	  to	  an	  
administrator	  

Governing	  body	  =	  (Board	  of	  Directors)	  
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

Department	  heads	  
– Have	  specific	  areas	  of	  responsibiliDes	  
– Supervise	  department	  staff	  

• Finance	  
• Ancillary	  services	  
• Nursing	  
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

Medical	  Director	  
Supervises	  medical	  staff	  
acDviDes	  

• Physicians	  
• Residents	  
• Interns	  
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

Director	  of	  Nursing	  and	  
Assistant	  DON	  

•  Supervises	  nursing	  staff	  
acDviDes	  

•  Responsible	  for	  safe	  
nursing	  care	  

•  Registered	  nurses	  
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

Nursing	  supervisor	  
• Assists	  director	  of	  nursing	  
•  Licensed	  nurse	  
• Assigned	  areas	  of	  
responsibility	  

• Assigned	  to	  specific	  shiY	  
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

Charge	  Nurse	  	  
– Has	  specific	  areas	  of	  
responsibility	  

– Responsible	  for	  resident	  
care	  in	  specific	  area	  
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HEALTHCARE	  FACILITY	  	  
ORGANIZATIONAL	  STRUCTURE	  

Charge	  Nurse	  	  
Supervises	  staff	  in	  specific	  
area	  

• Registered	  nurses	  (RNs)	  
• Licensed	  pracDcal	  
nurses	  (LPNs)	  

• Nurse	  aides	  (NAs)	  
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